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LEADERSHIP APPRAISAL

SCHOOL PERFORMANCE MANAGEMENT

DEVELOPMENT TRAINING

Ideal for aspiring or current headteachers, we take a 360
degree assessment of skills in line with standards. This
process anticipates where improvement is needed, whilst
identifying the strengths that will shape your leadership.

Supporting strategic goals, we engage the school
community in creating a culture ultimately rooted in
strengths-based achievement. We promote collaboration
across teams and roles, creating a robust framework for
continuous improvement.

We offer customised training days and twilights to meet
the specific needs of your school community. Our services
encompass tailored workshops, team building activities,
strategic planning, guest speakers, and facilitated audits.

www.theeducationalcoach.co.uk


